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BOARD OF MANAGERS MEETING
Monday, February 21, 2011

I. 7:00 p.m. - Call to Order (by Chris Lattimer)

II: Role call (Chris Lattimer, Brian Stankos, Derek Lane, Tom Kikta)

Brian Stankos presented the five quotes the association has received from professional service consultants for the roofing and parapet repair project. IRCA:  $26,850,  Alexander and Associates:  $40,200,  Klein and Hoffman: $47,000, INSPEC: $58,130, ARCON: $74,000.  The association budgeted $37,000 for the consultant fees.

The board reviewed each proposal and resumes, and discussed the advantages and disadvantages of each.  ARCON and INSPEC were rejected due to their high costs.  Klein and Hoffman was rejected due to the potential issues with the staff assigned to our project.  Brian and Tom had concerns with IRCA's potential lack of experience with parapet and masonry design, lack of detail on their sample drawings, and the use of roof designers rather than architects.  IRCA tends to write a spec and make some basic drawings, and details are developed in the field during construction, which can pose issues with delays or cost escalation during construction.  

 Alexander and Associates was the unanimous decision based off their fee and their experience on a similar project at 500 S. Clinton.  The Board authorized Brian Stankos to negotiate with Alexander and Associates, with the possibility of removing all part of the design scope related to the balcony painting work to bring the fees under budget. 

 Next meeting scheduled for 3/7/11
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